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Ministerial Enquiry into Foreign Chartered Vessels 

c/o MAF 

PO Box 1020 

WELLINGTON 6140 

 

Attention: Jenny Wood 

 

 

 

Ministerial Enquiry into Foreign Chartered Vessels 

 

Kahungunu Asset Holding Company (KAHC) thanks the Enquiry Team for the opportunity to 

provide information. 

 

KAHC supports the submission provided to you by Te Ohu Kaimoana and provides this 

submission to add our own companies experience using Foreign Charter Vessels (FCVs). 

We also support the submission of the Northern Deepwater Limited Partnership, and Ngati 

Kahungunu Iwi Incorporated, our shareholder. 

 

 

Who is Kahungunu Asset Holding Company? 

The Kahungunu Asset Holding Company (KAHC) is 100% owned by Ngati Kahungunu Iwi 

Incorporated, was established to manage the Treaty of Waitangi Fisheries settlement for 

Ngati Kahungunu and Rongomaiwahine, and is also charged with managing the Iwi’s other 

commercial assets. 

Ngati Kahungunu Iwi rohe extends from Paritu, north of Mahia Peninsular to Turakirae, 

South Wairarapa.  Our offices are co-located with Ngati Kahungunu Iwi Incorporated in 

Hastings. 

 

KAHC owns nett fishing assets of approximately $50 million. This includes valuable 

packages of both offshore and inshore quota plus shares in Aotearoa Fisheries Limited, who 

in turn owns half of Sealord. 

 

 

KAHC’s Experiences with FCVs. 

 

KAHC has had an exceptionally successful investment strategy, underpinned by a number of 

principles, one of which is that we don’t enter into the operation of fisheries in which we lack 

a depth of operational experience. Instead we seek to identify successful companies where 

we can add value, and we do this by investing funds, management expertise and sometimes 

make ACE available. 



 

 

 

One of our decisions has been to enter an arrangement with Ngapuhi Asset Holding 

Company whereby we both lease our deepwater ACE to a fishing operation jointly owned by 

Ngapuhi and an Auckland based Fisheries Management Company, DSM Limited. The 3 

entities then jointly manage the ACE and use a Korean FCV to catch a significant proportion 

of our deepwater ACE, including the valuable species – hoki and squid. The operation 

purchases additional ACE to balance the catch plan for the vessel so it can remain and fish 

in New Zealand waters year round. 

 

The results from the last 2 years that we have been in this arrangement demonstrate that we 

have been able to improve the return on our deepwater ACE as we not only get the market 

price for our ACE but also receive an additional payment for our ACE as a result of the 

fishing operation. This current fishing year will be our third in this arrangement. 

 

Our KAHC Directors have been concerned to ensure that the FCV we use is operated to the 

highest possible standards, that crew are paid properly (above the NZ minimum rate 

required) and looked after, and that the vessel, though old, is safe and well maintained.  

 

We do this by personal inspection of the vessel by the fisheries subcommittee of our Board 

and through discussions with the Captain. We see all observer reports on the vessel, both 

from company commissioned observers and from feedback from MAF observers.  

 

Most importantly we are bound into an arrangement with DSM Limited, whose 2 

director/owners have a long and successful history of managing fishing vessels in NZ waters 

including the use of FCVs. They have the responsibility to ensure very good crew and vessel 

management is maintained. 

 

 

Why FCVs are Vital in the NZ Fishing Industry 

 

We won’t repeat the detailed information you have received from Te Ohu Kaimoana and 

other Maori organisations. 

 

The fact for our Company is that we have been dismayed by the misleading information 

campaign orchestrated by a few large companies, whose aim appears to be to reduce 

competition for ACE.  

 

The rationale is that by removing or restricting FCVs, companies (like ours) who sell their 

ACE would have far fewer options for buyers and would receive significantly lower ACE 

prices. 

 

This would in turn lead to ACE buyers being able to access ACE at lower prices and 

increase their profits. It has been estimated that the removal of FCV’s could reduce 

deepwater ACE values by more than 30%, resulting in increased benefits to the large 

companies, reduced returns to Iwi quota owners thereby devaluing the Treaty of Waitangi 

Fisheries Settlement. 

 



 

 

For Ngati Kahungunu, such loss of income would require major reductions in the economic, 

social and cultural programmes operated by Ngati Kahungunu based on reduced funding 

from KAHC. 

 

A further effect of removing FCVs from New Zealand waters is that less fish would be 

caught. An example which demonstrates this, is that our JV arrangement makes profits 

some years by buying in additional ACE from companies which either don’t have the boats 

or the ability to catch all their ACE for some fish species in specific areas. Squid trawl ACE 

can often be acquired at low prices as few vessels (such as the FCV we use) can catch it 

economically in some years in the southern waters. Without FCVs the fish would remain 

uncaught (and in the case of squid, die within a year). 

 

It is ironic that all major New Zealand owned fishing companies use FCVs, directly or 

through subsidiaries, or sell some of their ACE to FCV operators. 

 

 

Conclusions. 

 

KAHC has been in a commercial arrangement alongside Ngapuhi Asset Holding Company 

whereby we have made our deepwater ACE available and jointly, been viable to support one 

FCV. 

 

Ngati Kahungunu Iwi Incorporated is reliant on the dividends that KAHC pay from returns 

from our fisheries assets, for a range of activities it supports throughout the Iwi area in the 

SE North Island and benefits it provides to Iwi members. 

 

KAHC has an asset base which is over 90% seafood based. It is the only fisheries 

settlement to benefit the Ngati Kahungunu Iwi directly as any future land based settlements 

will be settled directly with Hapu. 

 

KAHC has developed successful investment strategies, one of which is reliant on the 

availability of FCVs. 

 

While we support any means which ensures that all vessels fishing in NZ waters, including 

FCVs, operate legally in all respects, we strongly support a continuation of the use of FCVs, 

without which, the financial viability of our Iwi’s operations would be undermined.  

 

 

Naaku noa 

 

 

 

 

Na 

Rangi Manuel 

Chairman 
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